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A Special Meeting of the Town Board of the Town of Lancaster, Erie 

County, New York, was held at the Town Hall at Lancaster, New York on the 30* day of 

September, 2002 at 7:00 P.M. and there were 

PRESENT MARK MONTOUR, COUNCIL MEMBER 

RONALD RUFFJNO, COUNCIL MEMBER* 

DONNA STEMPNIAK, COUNCIL MEMBER 

ROBERT OIZA, SUPERVISOR 

ABSENT: RICHARD ZARBO, COUNCIL MEMBER 

ALSO PRESENT: DAVID BROWN, DIR. OF ADMINISTRATION AND FINANCE 

THOMAS FOWLER, CHIEF OF POLICE 

CHRISTINE FUSCO, ASSESSOR 

DAVID HORN, DOG CONTROL OFFICER 

ROBERT LABENSKI, TOWN ENGINEER 

ROBERT MACPEEK, EMERGENCY MANAGEMENT 

TERRENCE McCRACKEN, GENERAL CREW CHIEF 

MARY ANN PERRELLO, DEPUTY TOWN CLERK 

RICHARD REESE JR., HIGHWAY SUPERINTENDENT 

RICHARD SHERWOOD. TOWN ATTORNEY 

JEFFREY SIMME, BUILDING INSPECTOR 

JOHN TROJANOWSKY, EXECUTIVE DIR. YOUTH BUREAU 

* Council Member Ruffino departed from the meeting at 8: 21 P.M. 

This Special Meeting of the Town Board of the Town of Lancaster was held for the announced 

purpose of a review of the Budget Officer's Tentative Budget. 

On September 26,2002 David Brown, Director of Administration and Finance personally hand 

delivered the 2003 Budget Officer's Tentative Budget, along with the Budget Officer's 2003 

budget message for the Special Districts Budget and the Budget Officer's 2003 general budget 

message to Council Members Montour, Stempniak and Zarbo at their homes. Supervisor Giza 

personally hand delivered the three documents to Council Member Ruffino at his home. 
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AH department heads were given the opportunity to speak on their respective budgets and 

answer concerns and questions from the Town Board. 

No official actions were taken or decided upon. 

At 8:31 P.M. the Town Board concluded their meeting. 

Signed a^^u^ 
Mary Ami Porrcllo, Deputy Town Clerk 
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